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● NO NEED FOR ANGER
● NO NEED FOR CONCERN
● NOT DANGEROUS

NOT A 
PROBLEM

● SHOCKED OR SURPRISED
● CURIOUS OR ODD
● LOW DANGER LEVEL

SMALL 
DEAL

● FRUSTRATED OR IRRITATED
● SOME CONCERN
● COULD BE DANGEROUS

KIND OF 
BIG DEAL

● VERY MAD
● VERY CONCERNED
● VERY DANGEROUS

BIG DEAL



Problem Size
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BIG 
DEAL

KIND 
OF BIG 
DEAL

SMALL 
DEAL NOT A 

PROBLEM


